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As one of the RAFT-3 (Responsible Asia Forestry
and Trade regional activities under The Nature
Conservancy (TNC) -Myanmar Country Program,
the study tours to production forestry sectors in
Thailand and Indonesia wereorganized consisting 13
senior and high position representatives from 5
different keystakeholders of forestry sector in
Myanmar such as (1) parliamentary playing role of
policydevelopment in Natural resource and
environment conservation, (2) Forest Department
(FD) andMyanmar Timber Enterprise (MTE) in
major role in production forestry as a government
sectors, (3) Forest Product Joint Venture company
limited (FPJV) experienced in joint management
oftimber industry, (4) private sectors in wood-based
and plantation industry, (5) Civil Society andNon-
Governmental Organizations (CSO, NGO) in social
aspects in production forestry and staff of TNC-
Myanmar Program,

The objective of the study tours was aimed to a
Myanmar forestry sector s national stakeholder led
by MTE able to (i) explore different initiatives for
forest enterprise development and observe various
success stories and challenges after logging banned
in the context of Forest Industries in two countries
compared with forest industry in Myanmar, (ii) review
the supply chain of timber products, (iii) learn key
success factors for the Forest Stewardship Council
(FSC) certified natural and planted
forestmanagement, (iii) chance to discuss with
government people of environment and forestry
inrelevant policy making process in production
forestry sector and (iv) to contribute to the processof
MTE reform (corporatization) with lessons, ideas and
experiences from similar contexts.

In order to achieve the objectives of the study tours,
members were provided with guidelines for wide
range of leaming opportunities in two countries such
as policy dialogue with governmental officials from
ministry of environment and forest, chronological
events in political, economic and environmental

situation before and after logging banned, FSC
certified long leased forest concession managed by
private company and teak plantations managed by
forest industry organization (F10), wood and timber
processing industry supporting small timber
production from plantations, timber importing,
marketing and trading handled by private sector and
conservation of working elephants.

Common topics for the participants during the study
tour were re-engineering and sustainability of the
MTE institution in forestry sector Myanmar from
different aspects in policy,institution, financial and
investment, technical and human resource
development through step-by-step approach.

This report reflects based on records of wrapped
up meetings from members to their respective role
in new learning things from study tours and
comparative analysis of situational
differencesbetween countries’ experiences,
recommendations to MTE reform summarized as
follows.

New learning things:

(1) Long-leased forest concession practices, (2)
reduced impact logging and enrichment planting
operations after harvesting, (3) private sector without
depending government s support has been tackling
the domestic requirement of timber in Thailand, (4)
catering to local small timber to be marketable
finished products, (5) longer period of inter-cropping
in wider spacing of forest plantation, (6)
government's policy subsidizes (FIO) since logged
ban until a self-reliance organization, (7) FIO's
autonomous in financial system and decisive role,
(8) government supports for conservation of working
elephants after logging ban, (9) taxation policies for
timber import and export exercise.

Analysis of learning:

(1) In order to apply forest concession in Myanmar,
a whole lot of forest management operation

B
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procedures are accordingly needed to regulate and reform, (2) Three pillars of economic, social and environment
in sustainable forest management can be fulfilled by one concession company group, (3) FIO has been, step
by step changed within the time frame into a well-established organization after logging banned in 1989 with
the support of government, (4) Private sector plays crucial role of importing timber and fulfils the timber to
dynamic domestic demands, and advances in timber industry, (5) time necessary to change mindset of people
to understand long leased forest concession, (6) government policy is crucial for pursuing international standard
for forest certification, (7) different procedures for managing confiscated timber in countries, (8) government
policy on independent economic freedom for enterprise.

Recommendations:

(1) Precise and accurate forest inventory data and AAC (Annual Allowable Cut) are basicinformation to
organize long term extraction plan supporting MTE reform, (2) economic analysis for MTE's operations, (3)
public-Private-community partnership to be considered in MTE reform through plantation establishment, (4)
vital role of CSO from planning to monitoring, awarenessand information dissemination in forestry sector
reform (5) importance of high level political commitment, (6) phase- approach proposed to MTE reform, (7)
MTE reform process to be explained in parliament sooner than later.

| Parliamentary: Policy Law —
New
FD: Forest Management - Learning
MTE: Harvesting, Industry, Trade = recommendation ¥
s | Analysis of
FPIV, Private: Harvesting Industry, ~1 Learning
CS0, NGO: CSR i

Figure: Theory of change from learning opportunities to MTE reform

Photo 1: Members Studying at small timber Photo 2: Members discussing with private timber

log yard organized by FIO importer in Bangkok,

The study tour provided intense opportunity to gain know-how and lessons leamt fromestablished production
forestry institutions in two countries and to openly discuss by therepresentatives of the national forestry
stakeholder with different perspectives. The majorities of the participants confirmed that they benefitted from
participating in the study tour and that they will use the gained knowledge and information to furtherance of
MTE reform as appropriate. The new learning things, analysis of situations and recommendations gained
from study tours helped identify priority areas and will be of great use for the initiation of the MTE reform with

D s




i'mé‘uanﬂﬁ@?"é\

( joog-§ofmm)

Photo 3: Studying Bar-cording system for
Chain of Custody led by Tropical Forest
Foundation (TFF) at Sarpatim forest
concession certified by (F5C) in central

Kalimantan, Indonesia,

Photo 4: Hedge garden of Dipterocarpus species for producing rooted shoot-cutting for enrichment

planting operation

gL Ee
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Photo 5: Observing at 8 years old enrichment Photo 6: Memorial planting by members in forest

planting site of Sarpatim forest concession concession area

supports from production forestry sector reform.
Outcomes from the study tours will be submitted to
Ministry of Natural Resources and Environmental
Conservation (MONREC) for highlevel commitment
from forestry sector.

‘To conclude, it should be stated that the members of
thestudy team started the mission with different
opinions and views and there was enthusiasm

Photo 7: Discussing with high level officials from anduptimism. but also a certain reserve and

Ministry of Environment and Forests inJakarta

organized by TNC-Indonesia

skepticism towards the feasibility of such an initiative
toMTE reform.
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